DPC Strategic Plan Process

Target Dates

October 2013

November 2013

January 2014

May 2014

June /July 2014

August/September 2014

September 2014

Public Input

| |

Actions

Develop Process
(staff)

Initiate.
Reveal Process,
Discuss History

Develop Vision and Goals
(Commission Workshop)

Develop Draft
Vision /Goals Document
(Staff , Commission)

Stakeholder Input
Meeting,
(staff creates Draft Plan)

Revise Draft
Commission Review
Public Comment

Final Draft
Commission Review
and Adoption
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Strategic Plan
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